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U-KNIGRTED

e Mission:

* Provides students with a relationship-
centered, safe, and equitable school
environment that allows them to grow
academically, think creatively, and achieve
a strong sense of identity

*Vision:

e U-Knighted to form an inclusive, active,
and forward-thinking school community
that provides each student with
opportunities and skills necessary to make
meaningful contributions to the world in
which they live.




Strategic Planning
Priority Goals 22-25

https://www.sterling.k12.nj.us/
Board Docs >Strategic Goals>Sub Goals

*School Programs &
Instruction

School Environment

*School & Community
Partnership




Programs & Instruction

e Academic Schedule

* Rigorous Academic
Framework

* Expansion of Trade
and Career
Opportunities




School Environment

* Transformative Student Voice
e Teacher & Staff Leadership

* Community Voice




School & Community
Partnership

 Service to the Community

* Program and Curriculum
Alignment

* Feasibility of a single PK-12




REFLECTIONS
successes 2021-22

*Sterling vs NJ
 Sterling Dual Credit
42.5% vs 24.4%

* Visual / Performing Arts
61.2% vs 49%

e Career & Technical Education
9% vs 7.3%

 Graduation Rates
92.7% vs 90.9%

 Chronic Attendance
10.5% vs 19.8%




REFLECTIONS 2021-22

Where are we falling short?

 Staff Diversity
e Standardized Test Scores:

e NJSLA for our 9th Grade Students
e Math Scores <10% vs 36% (Target 24.9%)
* ELA Scores 26.2% vs 49% (Target 45.5%)




TEST SCORES
NJSLA vs NJGPA

Met Target




WHO ARE WE TODAY?

e Current Enrollment
 Hi Nella—24
e Laurel Springs — 85
* Magnolia — 155
* Somerdale — 204
e Stratford — 306
 Choice—118

e Student Group

 Students' w/ Disabilities: 159
* Economically Disadvantaged: 194
* ELL: 18




WHAT HAPPENS
AFTER GRADUATION?
Class of 2022




What’s next?

* Additional Staff

e Update Curriculum

* Professional Development
e Linklt

 IXL

* Leveling

* Schedule

* Intervention

* Support







